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This past year has 
brought many changes to 
Team Beyond. Two 
families, the Kolbs and 
the Guzzaldos, have 
returned to the US and 
one family, the Fishers, 
have shifted to another 
town in Uganda to work 
with an organization in 
orphan-care.  Each of 
these families made great 
impact in the communities 
they served.   
 
 
 
 
 
 
 
 
Bobby & Rachel Kolb 
have been walking 
alongside the street-boys 
ministry, a couple 
schools, and sports 
ministry in Soroti Town.  
 
 
 
 
 
 

 
Both Jim & Margaret 
Guzzaldo and Chris & 
Michelle Fisher have 
been walking alongside 
local church leaders in 
establishing kingdom 
businesses, in Obulle and 
Soroti Town  respectively.  
Chris & Michelle specifi-
cally came alongside  
  George, Henry, Fred, 
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by Ryan Gilles, photography by Andrew Nicodem 

Walking Alongside Small Businesses 
 
George sits in front of a 
computer screen with a 
satisfied look on his face, the 
words "ISO (In Salvation we 
Overcome) Graphics Busi-
ness Plan" written on top of 
the document he has been 
working on all morning.  
 
"So that is my objective," he 
says, motioning toward the  
screen as he and a friend review his work. "To 
provide the most reliable and most affordable digital 
graphics and advertising services in Soroti." After a 
moment he adds, "Most people must travel all the  
way to Kampala 
for such work and 
they are usually 
cheated there as 
well. But this 
business can 
change that and 
also provide 
employment 
opportunities for 
those who have 
the same abilities 
and dreams as I 
do." 
 
That dream that 
George refers to 
isn't the same as  
many Ugandan business-men, who tend to have a 
reputation for being unscrupulous in pursuit of 
wealth. George and his plan for business are 
different, because George's main objective is 
ministry, not money.  

 
"I know where my money is supposed to go," he 
says with sincerity. "My business is my mission."  
 
George is precisely the kind of local entrepreneur 
that Team Beyond is eager to walk alongside in 

Soroti town. In whatever realm of business, from  

carpentry to graphic 
design to farming, the 
goal is to help locals in 
their efforts to innovate 
and grow a business 
while also encouraging 
them to see that 
business as an avenue 
of Kingdom-focused 
ministry. As the team 
continues to build relat- 

ionships across Soroti, the hope is to identity and 
partner with people like George: Ugandans with an 
interest in good business and a heart for ministering 
to others. 

 
For George, that vision for business and ministry 
comes from his past. "I really love children. I was  
once an orphan and a street child here in Soroti so I 
know what it means to be like these kids," he says, a 
deep sense of empathy evident in his voice. "I want 
to see a street free of children. To see these kids 
have some-thing in their eyes that says, 'tomorrow I 
am going to have a better life."  
 
That call to help the 
young and vulner-
able in Soroti is 
something George 
shares with other 
entrepreneurs near-
by. Fred, his brother 
Henry and his wife 
Ruth, have been in 
ministry for a number 
of years in Soroti 
town, but now also 
feel the Lord's call to 
use business as a 
means of serving  
local orphans. "Our dream is to see the lives of 
orphans change," says Fred, who pastors a local 
church called Jesus is the Way Ministries. His wife, 
Ruth, also grew up an orphan and knows the 
struggle that such kids face in Soroti. "My wife and I,  
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we cried when we talked about it," Fred explains, shaking his head. "God has been saying a lot to us recently 
and we want to truly show these children love. That is something we have already started, but we want to do 
more through business."   
 
To encourage and support people like George, Henry, Fred and Ruth, Team Beyond strives to walk step by 
step with local entrepreneurs, from helping with business plans to offering business-as-ministry courses, and 
even offer-ing coaching in specific business avenues, such as farming. One such endeavor has encouraged 
Fred and Ruth to start an agriculture business that can help to pay school fees for local orphans. Someday 
they dream of building a home where they can take in vulnerable children. "Whatever you get, you have to 
plan how you can give back to God," says Fred. 
 
Moving a kingdom-focused business from planning to actuality is not an easy process for aspiring 
entrepreneurs, particularly in a country like Uganda. But George remains undaunted.  "There is much that is 
difficult and uncertain," he says with a shrug and a smile. "But you have to trust the Lord. We can't do these 
things on our own, but we have God in us. He is the one that makes a way when there seems to be none." 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Uganda has an over-abundance of mango trees. 
However, the season and shelf-life of mangos are 
very short and thus many of the mangos go to 
waste. So, over the years, Team Beyond has 
been researching and experimenting with ways to 
preserve mangos through solar-drying. Well, this 
past year, Team Beyond began walking 
alongside Henry, Fred and Ruth to develop an  
organic, solar-dried mango business (a dream 
come true for me!) called Village Foods. With a 
shelf-life of up to a year or more, these solar- 
dried mangos can be sold and supplement the typical Ugandan diet with much-needed nutrition 
(mangos are an excellent source of dietary fiber and vitamins B6, A & C) year-round. 
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   Changes (con’t) 
 

and Ruth, featured in this 
newsletter.  
 
 
 

 
 
 
 
 
 
 
We thank God for the opport-
unity He gave for us to 
journey together, and for their  
contribution to the vision of see- 
ing lives and the communities  of Team 
Beyond and beyond transformed by the 
power of God. We look forward to seeing 
what God will do in and through each of 
them in the next steps of their journey. 
Please pray for them as they continue to 
follow God’s call.  
 

Another change is that, in addition to a 
number of mid-term individuals joining Team 
Beyond and others who are in the pipe-line, 
the Commire family is joining Team Beyond 
long-term. Dave will serve as the Community 
Transformation Coordinator (team leader) of 
the Soroti Town Community Team, with a 
focus on business as ministry, and Veronica 
will organize collaborative extra-curricular 
home-school activities for the kids of Team 
Beyond. Please pray with us for them as 
they move to and transition into life in Soroti 
at the beginning of November. 

 
 
 
 
 
 
 
 

 
 
 
The last major change taking place on Team 
Beyond is our role. We are moving out of 
the Area Director position and into the  
position of Community Transformation 
Coordinators of the discipleship camp and 
retreat center, and the community in which it  
is located. Please pray we rely on God for 
strength, wisdom, discernment, & direction  

   as we move into this exciting new role. 
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Solar-Dried Organic Mangos 


