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NEW YEAR, NEW CAUSENEW YEAR, NEW CAUSENEW YEAR, NEW CAUSENEW YEAR, NEW CAUSE    
JOIN US as we raise aware-
ness and funds specifically 
for the development of a 

DISCIPLESHIP 

CAMP & RETREAT 

CENTER 
which is set in a beautiful,  
remote location and 
provides transforma-
tional opportunities, 
including an intense 
3-7 month disciple-
ship program and 
marriage & family 
retreats, for primarily 
young people ages 
18 to 30 from the  
communities where  
Team Beyond is working  
(please read adjacent article). 
 
The RIDE is a family-friendly 
event, for anyone who can 
ride a bike, including young 
children, with RIDE Sites  
across Canada 
and the USA, 
or wherever 
YOU are.  
 
Our goal is to 
have 300 
Riders register-
ed and to raise 
$80,000.  

 

GO TO 

http://tinyurl.com/USAr4r 
http://tinyurl.com/CANADAr4r 
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Beyond Transformation Centre 
Since 2007, soon after we 
arrived in country, God has 
been developing what began as 
just an abstract idea in our 
hearts and minds to what is 
now becoming a much more 
concrete plan we are feeling 
more and more confirmed by 
the Holy Spirit to pursue.  
Really, it came through and 
grew out of walking alongside 
local Ugandans in ministry and  
life.  It’s been a process of  discovering  with  them 
Uganda’s assets to take advantage of and needs to 
address in order for us to reach the vision of seeing lives 
and communities transformed by the power of God. It also 

grew out of the testi-
monies and transform-
ation of many of the 
Ugandans we sent to 
Mto Moyoni, a beautiful 
retreat centre on the 
banks of the Nile. 

 
Furthermore, this plan 
took form out of statist-
ical and cultural facts 

which we have learned and confirmed, one of which is the 
fact that Uganda has the youngest population in the world: 
• 70% of the population is under the age of 25 (compared 

to 34% in USA; 28% in CA; 29% in NL) 

• 50% of the population is under the age of 15 (compared 
to 20% in USA; 16% in CA; 17% in NL) 

• The median age in Uganda is 15 (compared to 39 in USA; 
42 in CA; 43 in NL) 

 
 
 
 
 
 
 
 
 
 

Combined with having one of the highest fertility rates in 
the world, Uganda is set to have the highest population 
growth in the world with its current population of 34 million 
expected to explode to 130 million by 2050. Considering 
these statistics, and the fact that a person’s worldview is 
primarily shaped and firmly in place by the time they are a 
young  adult,  community  transformation  necessitates  

 

transformation of young people 
(aged 18 to 30) to the point in 
which they become actively 
engaged in the process of 
transforming their communities. 

 
However, historical, cultural and 
societal influences and press-
ures make such transformation 
of young people very difficult to 
reach. Most Ugandan youth are 
immersed  in  oppression,  are  

taught oppression and develop an oppressive worldview 
that keep them in and cause them to perpetuate poverty, 
slavery and blindness. They are stuck in a downward 
cycle of fatalism, defeatism and passivity. Their young 
hopes for food, freedom and forgiveness fade away 
before they can even be fully formed. 
 
In light of the depth of relationship required to facilitate the 
transformation of young people and the cultural and 
societal influences and pressures Ugandan youth have 
within their communities, spending extended, intense, 
quality and quantity time with the youth in a place outside 
of their communities, where they can fully focus on trans-
formation, is essential for their transformation.  

 
Therefore, Team Beyond desir-
es to set up a transformational 
discipleship camp in a strategic 
location of beauty and peace to  
facilitate  concentration, inspira-
tion, revelation, and motivation 
for the processes of restoration, 

reconciliation and trans-
formation. 
 
The primary focus of the 
Beyond Transformation 
Centre will be a 3 to 7 
month discipleship prog-
ram for small groups of 
young people aged 18 
to  30  from  the  specific  

communities   in   which   Team  
Beyond is working, and of interns from the West. Through 
daily trainings, activities, outreaches, studies, prayer, 
work, and living, the Facilitators of the camp will facilitate 
the transformation of these young people by facilitating: 
• deep growth in the Biblical worldview – centering on 
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Jesus, the full expression of the Father’s love and 
value of human life – and the subsequent values; 

• reconciliation in their four key relationships – with 
God, with themselves, with others, and with creation 
– addressing the specific areas of brokenness they 
and their communities have in each one; 

• their deliverance from poverty, slavery and blindness 
through the development of a foundation for life-long 
access to food, freedom and forgiveness; 

• in them the formation of heart, knowledge and skill;  
• for facilitating community transformation – for bring-
ing hope, dignity and wholeness to the poor, slave 
and blind – in their home communities and beyond. 

This discipleship process will be integrated into their daily 
upkeep, the upkeep and development of the centre, self-
sustainability and income-generating projects, and the 
running of other programs. 

 
One such other program centers on marriage and family 
retreats  for  couples  from   the  specific   communities  in 
which  Team Beyond  is working.  Strong families  are  the  foundation  of any 

community. In Uganda, marriages and 
families are broken. For one, domestic 
violence is so rampant there is a general 
belief that the harder a husband beats 
his wife, the more he loves her, “that to 
be a ‘true married wife’ a woman should 
have lost a tooth as a result of being 
battered by her husband.” What’s more,
infidelity by men is believed to be 
inevitable. It is socially justifiable, 
accepted and expected. In fact, “the 
largest proportion (43%) of new HIV 
infections occurs in the mutually 
monogamous heterosexual sex 
category [‘married’], which includes 
almost half the population.” 
 
Correspondingly, having distant or 
absent fathers, many young girls are 
looking for love in the wrong ways and  

with the wrong, most often much older men. The biggest reason for girls 
leaving school is pregnancy and early “marriage” (41.5%).  12% of 
“marriages” occur before the age of 15; 46% before the age of 18. We put 
“marriage” in quotes because the vast majority of couples have not been 
married in the church and/or legally. Customary marriage is still the most 
popular and common form of marriage in Uganda. It centers on the 
negotiation of the dowry, which is really the selling of a daughter to a man.  
Customary marriage does not involve a publicly made commitment to each 
other, let alone Christ. By paying the dowry, the husband, along with his 
family, regards the wife as a chattel which he can do with as he pleases. Due  
to dowry costs, lack of funds and 
the expectation of extravagance, 
most couples are unable to pay 
for church weddings. 
 
When it comes to inheritance in 
the case of a husband’s death, 
the husband’s family, as opposed 
to his wife and children, receive 
the majority of his assets. It’s no 

wonder why children who have a mother but no father 
are considered orphans. Oftentimes, the husband’s 
family takes the children in as servants/slaves. 
 
Generally, children are better seen but not heard in their 
father’s presence until discipline needs to be instilled, 
and when it is instilled, it is harsh and abusive. Few 
children have stable and loving family environments. 
Many families are increasingly characterized by ‘absent 
parents’, lack of communication between parents and 
children, alcoholism and domestic violence. Many 
children run away to the streets to avoid violence and 
abuse in the family. Divorce is widespread in Uganda, 
and most often with divorce comes remarriage, and with 
remarriage come step-parents, the most of whom abuse 
the children of their spouses claiming that they are not 
their children. 
 
Considering these facts, and the fact that healthy 
marriages and families are the foundation of thriving 
communities,  community   transformation   necessitates 

transformation in and of marriages and parenting.  Transformed marriages 
will produce transformed families, which will in turn produce transformed 
communities. To help facilitate the transformation of marriages and families, 
Team Beyond desires to use the Beyond Transformation Centre to serve the 
specific communities in which Team Beyond is working for running retreats 
for married couples of those communities.  Spending intense, quality and  
quantity time with married couples in a 
beautiful place outside of their communities, 
in a warm, engaging environment where they 
can fully focus on transformation, is essential 
for their and their communities’ transform-
ation. These retreats will: 
• center on the biblical worldview as it 
relates to marriage and family 

• provide practical tools, encouragement 
& hope for healthy marriages & families 

• end with the opportunity to begin a new 
married and family life with an official 
wedding whereby they: 
o make a commitment to each other 
before God, family & the church; 

o are able to have a wedding without the huge expectations, extrava-
gance and expenses of having one alone in their own community; 

o legally protect each other and their children in case of death 
• form in them the heart, knowledge and skill for facilitating marriage and 
family transformation in their home communities and beyond 

• be followed up by the community team members & subsequent retreats 
 

Other interrelated programs of the Beyond Transformation Centre will include  
community transformation of surrounding communities, tourism, innovative 
development, kids camp, other retreats and seminars, and short-term 
opportunities for groups from the West.  
 

In the development of the Beyond Transformation Centre, our desire is to 
start and stay small, simple, self-sustainable, and strategic. We do not want 
to get ahead of ourselves or God, but to prayerfully move forward step by 
step, as God leads. Our methodology will be one in which we go through 
cycles of continuous improvement, moving ahead with excellence without 
waiting on perfection. Please pray with us through the next steps of putting 
together a detailed business plan and budget, identifying and obtaining land 
and raising awareness and funds (see front page, left column). � 


